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12/21/2023 DCDHS Staff Demographics

Admin, FMS, HAA
(n=66) BH (n=83) BPHCC (n=203) CYF (n=162) DAS (n=132) EAWS (n=135) PEI (n=63) Grand Total

(n=844)
White 78.8% 77.1% 48.3% 66.7% 84.8% 56.3% 68.3% 65.5%
Not Specified 0.0% 1.2% 2.0% 2.5% 1.5% 4.4% 3.2% 2.3%
BIPOC 21.2% 21.7% 49.8% 30.9% 13.6% 39.3% 28.6% 32.2%
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All DCDHS Employees Race/Ethnicity, by Division

Presenter Notes
Presentation Notes
Significance:
The percentage of all employees who identify as BIPOC is significantly higher for BPHCC than the Department as a whole. 
The percentage of all employees who identify as BIPOC is significantly lower for BH, Admin/FMS/HAA, and DAS than the Department as a whole.


Methodology:
Data compiled by the Dane County Department of Administration (DOA) Employee Relations put together race and ethnicity into one field. Individuals are able to self-select the following categories: Not Specified, American Indian/Alaska Native, Asian, Black or African American, Hispanic or Latin, Native Hawaiian/Pacific Islander, Two or More Races, or White. 

This analysis uses the term BIPOC (Black, Indigenous, People of Color) and places individuals who do NOT identify as White or “Not Specified” within the BIPOC grouping. This is done to avoid identifying individuals within the datasets, as there are very few individuals who identify as American Indian/Alaska Native or Native Hawaiian/Pacific Islander. 

This analysis combines the staff of the Administration, Fiscal and Management Services (FMS), and Housing Access and Affordability (HAA) Divisions, due to their limited size. Combining these Divisions assists in avoiding identifying individuals within the dataset. 
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All Employees (n=844) FT Employees (n=720) PT Employees (n=124)
White 65.5% 67.9% 51.6%
Not Specified 2.3% 2.4% 1.6%
BIPOC 32.2% 29.7% 46.8%
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Race/Ethnicity by Employment Type

Presenter Notes
Presentation Notes
Significance:

A higher percentage of our Part-time (PT) employees identify as BIPOC (46.8%) than our Full-time (FT) employees (29.7%). 

Methodology:
Part-time staff are defined as all LTE staff and all staff with FTE assignments of less than 1.0. Outside of BPHCC, most part-time employees are LTE assignments. 
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BPHCC (n=82) All Divisions, Other than BPHCC (n=42) Grand Total (n=124)
White 42.7% 80.6% 51.6%
Not Specified 1.2% 0.0% 1.6%
BIPOC 56.1% 19.4% 46.8%
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Part-Time Staff Race/Ethnicity, by Division

Presenter Notes
Presentation Notes
Significance:
A higher percentage of part-time staff at BPHCC identify as BIPOC as compared to part-time staff in the rest of the Department. 

Methodology:
Part-time staff are defined as all LTE staff and all staff with FTE assignments of less than 1.0. Outside of BPHCC, most part-time employees are LTE assignments. 

Due to small N sizes, PT employees across all Divisions, other than BPHCC, are combined. 
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Admin, FMS, HAA
(n=63) BH (n=82) BPHCC (n=121) CYF (n=152) DAS (n=117) EAWS (n=133) PEI (n=52) Grand Total (n=720)

White 79.4% 76.8% 52.1% 66.4% 84.6% 55.6% 75.0% 67.9%
Not Specified 0.0% 1.2% 2.5% 2.6% 1.7% 4.5% 1.9% 2.4%
BIPOC 20.6% 22.0% 45.5% 30.9% 13.7% 39.8% 23.1% 29.7%
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Full-Time Staff Race/Ethnicity, by Division

Presenter Notes
Presentation Notes
Significance:
The percentage of all full-time employees who identify as BIPOC is significantly higher for BPHCC and EAWS than the Department as a whole. 
The percentage of all full-time employees who identify as BIPOC is significantly lower for DAS than the Department as a whole.
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Manager/Supervisor & Lead (n=143) Staff (n=701) Grand Total (n=844)
White 76.9% 63.2% 65.5%
Not Specified 2.8% 2.1% 2.3%
BIPOC 20.3% 34.7% 32.2%
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Race/Ethnicity by Role

Presenter Notes
Presentation Notes
Significance:
Managers/Supervisors and Lead staff are less likely to identify as BIPOC as are all other DCDHS staff.

Methodology:
Manager/Supervisors are staff coded as “MGR-PROF” or “MGR-CONTRACT” within the “unit code” within the data set. Other codes within the “unit code” include: SW-2634, JC-720, PROF-REP, LTE-SPECIAL, JC-705, and UPQHC-1199.

Leads are all staff that are not coded as managers/supervisors in the previous step, and have the word “Lead” in their assignment title. These assignment titles are: Lead Social Worker, Lead Economic Support Specialist, Information and Assistance Lead Specialist, and Lead Representative Payee. Program Leaders were included in this list in previous years but removed for this analysis. This title is used in CYF and PEI. 

All employees not included in either of the above categories are categorized as “Staff”. 
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under 30 (n=71) 30-39 (n=214) 40-49 (n=261) 50-59 (n=211) 60 or older (n=87) Grand Total (n=844)
White 50.7% 61.7% 66.7% 70.6% 71.3% 65.5%
Not Specified 1.4% 3.3% 1.9% 1.4% 3.4% 2.3%
BIPOC 47.9% 35.0% 31.4% 28.0% 25.3% 32.2%
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Race/Ethnicity by Age

Presenter Notes
Presentation Notes
Significance:
- Staff under 30 are significantly more likely to identify as BIPOC as compared to staff of all other ages.
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0-3 Years (n=266) 4-9 Years (n=210) 10-14 Years (n=143) 15-19 Years (n=69) 20+ Years (n=156) Grand Total (n=844)
White 59.4% 58.6% 69.2% 66.7% 81.4% 65.5%
Not Specified 2.3% 4.8% 0.7% 0.0% 1.3% 2.3%
BIPOC 38.3% 36.7% 30.1% 33.3% 17.3% 32.2%

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

Race/Ethnicity by Tenure

Presenter Notes
Presentation Notes
Significance:
Employees that have been with the Department 0-3 years are significantly more likely to identify as BIPOC as compared with employees in all other tenure groups. 
Employees that have been with the Department for 20+ years are more likely to identify as White as compared with employees in all other tenure groups
 




Average Years of Service by Race
Average Years 
of Service

Not Specified (n=19) 7.0
American Indian/Alaska Native (n=7) --
Asian (n=96) 7.5
Black or African American (n=88) 7.4
Hispanic or Latin (n=65) 8.1
Native Hawaiian/Pacific Islander (n=1) --
Two or More Races (n=15) 5.1
White (n=553) 11.1
Dept. Average Tenure (n=816) 9.9

12/21/2023 DCDHS Staff Demographics

Presenter Notes
Presentation Notes
Due to the small numbers of employees who identify as either American Indian/Alaskan Native or Native Hawaiian/Pacific Islander, as shown above, the average years of service for these groups is excluded from the above table. 
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Dept Q4 - 2021 Dept Q4 - 2022 Dept Q4 - 2023  Q4 2023 New Hires Dane County (2022)
White 68.5% 67.5% 65.5% 45.7% 77.6%
Not Specified 2.4% 2.7% 2.3% 0.0%
BIPOC 29.1% 29.8% 32.2% 54.3% 22.4%

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

Race/Ethnicity Comparisons

Presenter Notes
Presentation Notes
Significance:
The overall racial and ethnic composition of the DCDHS workforce has not changed significantly since the start of 2021, but we are moving the needle.
The Dane County population is about 22% BIPOC, while DCDHS employees are about 32% BIPOC. This difference is significant 


Methodology:
Dane County Data is from U.S. Census Bureau, Table P1, https://data.census.gov/cedsci/table?g=0500000US55025&tid=DECENNIALPL2020.P1&hidePreview=true, retrieved 11/16/2021. 
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Years of Service, by Division

0-3 Years 4-9 Years 10-14 Years 15-19 Years 20+ Years

Presenter Notes
Presentation Notes
Significance:
BH has significantly more staff with 0-3 years of services, as compared to the balance of the Department; they have significantly less staff with 20+ years of service. 
CYF has significantly more staff with 20+ years of tenure, as compared to the balance of the Department. CYF also has significantly less staff with 4-9 and 10-14 years of service, as compared to the balance of the Department. 
DAS has significantly more staff with 10-14 years of service, as compared to the balance of the Department.
EAWS has significantly fewer staff with 0-3 years of service and significantly more staff with 4-9 years of service, as compared to the balance of the Department. 
PEI has significantly fewer staff with 0-3 and 10-14 years of service, as compared to the balance of the Department; they have a significantly higher percent of staff with 20+ years of service, as compared to the balance of the Department. 
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Age Range, by Division
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Q3 Turnover, by Division

12/21/2023
DCDHS Staff Demographics

1. Separations were staff that Transferred/Promoted to a different position # or left DCDHS entirely. 

Admin, 
FMS, 
HAA BH BPHCC CYF DAS EAWS PEI

Grand 
Total

Average # Employees 64 81 201.5 160 129.5 132 62 830

# Turnover 1 0 8 7 1 2 1 20

Turnover rate 1.6% 0.0% 4.0% 4.4% 0.8% 1.5% 1.6% 2.4%

Annualized Turnover 
Rate 6.3% n/a 15.9% 17.5% 3.1% 6.1% 6.5% 9.6%

Presenter Notes
Presentation Notes
Significance:
 
Methodology:
Turnover is defined as individuals who left their position number – they may still be at DCDHS in a different position, but they separated from the position they previously had. Transfers and administrative changes to position numbers impacts the overall approximated turnover rate quarterly. A final 2023 Turnover and Departure analysis will eliminate administrative changes from turnover and departure rates. Due to data differences, Q2 2021 uses the word departures and includes only those employees who left DCDHS.


The annualized turnover rate is calculated by multiplying the quarterly turnover rate by 4, as only 3 months that elapsed since the previous analysis Due to discrepancies in the time and the multiplication factor, the annualized turnover rate is an approximate only. A final 2023 turnover rate will be published in the first quarter of 2024. 



Q3 Turnover by Race/Ethnicity & Tenure
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Turnover by Tenure
Percent of Total Turnover 
(n=20)

0-3 Years 65.0%
4-9 Years 10.0%

10-14 Years 10.0%
15-19 Years 5.0%
20+ Years 10.0%

Transfer/Promotion by Race/Ethnicity

Percent of Total (n=13)

BIPOC 38.5%
Not Specified 0.0%
White 61.5%

Quits by Race/Ethnicity
Percent of Total Quits 
(n=7)

BIPOC 42.9%
Not Specified 0.0%
White 57.1%

Presenter Notes
Presentation Notes
Significance:
Quits in Q4 were significantly more likely to identify as BIPOC, as compared to all other staff who stayed with DCDHS
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