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Executive Summary
• The overall racial and ethnic composition of the DCDHS workforce has not 

changed significantly since the start of 2021 (slide 13).
• A higher percentage of our Part-time (PT) employees identify as BIPOC 

than our Full-time (FT) employees. A lower percentage of our PT 
employees identify as White than our FT employees. These differences are 
statistically significant (slide7). 

• No statistically significant differences in the race or ethnicity of staff by role 
(manager or supervisor, leader, or staff) (slide 8). 

• No statistically significant differences in race of new hires as compared to 
existing employees (slide 13). 

• The percentage of employees who identify as White is significantly less for 
employees that have been with the Department 0-3 years, as compared to 
all staff and staff that have been with the Department 20+ years (slide 11). 
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Presenter Notes
Presentation Notes
The Executive Summary is used to summarize statistically significant differences between various groups of employees and over time. Further information about the data, including N size, can be found in the charts following the Executive Summary. 



Executive Summary (cont.)
• Employees under 30 are less likely to identify as White when compared to employees 

who are 60 or older (slide 10). 
• Badger Prairie has significantly fewer staff with 20+ years of tenure, as compared to the 

Department as a whole. CYF has significantly more staff with 20+ years of tenure, as 
compared to the Department as a whole. PEI has significantly fewer staff with 0-3 years 
of services, as compared to the Department as a whole (slide 14). 

• The Q4 Turnover rate is about 12% higher than the Q3 turnover rate, when annualized. 
All Divisions, except PEI and HAA experienced a higher turnover rate between mid-July 
and November, than they did between March and July (slide 16). 

• The percentage of social workers employed by DCDHS that identify as Asian or Black or 
African American is significantly higher than the percentage of licensed social workers 
living in the Dane County area who identify as Asian or Black or African American (slide 
9). 

• The Dane County population is about 22% BIPOC, while DCDHS employees are about 
29% BIPOC. This difference is significant (slide 13).

• Employees with 0-3 years tenure account for 51% of the turnover this quarter (slide 17).
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Presenter Notes
Presentation Notes
Further analysis of turnover rates is completed on an annual basis, due to the otherwise small N size. The data about turnover presented quarterly is intended only as a snapshot for the given quarter. 

Race and ethnicity comparisons for social workers was a one-time analysis done in November 2021. It is expected to be repeated in the future, though it will not appear every quarter. 
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Admin, FMS, HAA
(n=53) ACS (n=152) BPHCC (n=190) CYF (n=154) EAWS (n=131) PEI (n=65) Grand Total (n=745)

White 79.2% 86.2% 55.3% 70.1% 57.3% 75.4% 68.5%
Not Specified 1.9% 2.6% 1.6% 1.3% 3.8% 4.6% 2.4%
BIPOC 18.9% 11.2% 43.2% 28.6% 38.9% 20.0% 29.1%
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All DCDHS Employees Race/Ethnicity, by Division

Presenter Notes
Presentation Notes
Significance:
The percentage of all employees who identify as BIPOC is significantly higher for BPHCC and EAWS than the Department as a whole. 
The portion of all employees who identify as BIPOC is significantly lower for ACS than the Department as a whole.

Methodology:
Data compiled by the Dane County Department of Administration (DOA) Employee Relations put together race and ethnicity into one field. Individuals are able to self-select the following categories: Not Specified, American Indian/Alaska Native, Asian, Black or African American, Hispanic or Latin, Native Hawaiian/Pacific Islander, Two or More Races, or White. 

This analysis uses the term BIPOC (Black, Indigenous, People of Color) and places individuals who do NOT identify as White or “Not Specified” within the BIPOC grouping. This is done to avoid identifying individuals within the datasets, as there are very few individuals who identify as American Indian/Alaska Native or Native Hawaiian/Pacific Islander. 

This analysis combines the staff of the Administration, Fiscal and Management Services (FMS), and Housing Access and Affordability (HAA) Divisions, due to their limited size. Combining these Divisions assists in avoiding identifying individuals within the dataset. 
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BPHCC (n=77) All Divisions, Other than BPHCC (n=34) Grand Total (n=111)
White 44.2% 67.6% 51.4%
Not Specified 1.3% 8.8% 3.6%
BIPOC 54.5% 23.5% 45.0%
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Part-Time Staff Race/Ethnicity, by Division

Presenter Notes
Presentation Notes
Methodology:
Part-time staff are defined as all LTE staff and all staff with FTE assignments of less than 1.0. Outside of BPHCC, most part-time employees are LTE assignments. 

Due to small N sizes, PT employees across all Divisions, other than BPHCC, are combined. 
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Admin, FMS, HAA
(n=50) ACS (n=138) BPHCC (n=113) CYF (n=148) EAWS (n=128) PEI (n=57) Grand Total (n=634)

White 80.0% 87.7% 62.8% 68.9% 57.0% 80.7% 71.5%
Not Specified 2.0% 2.2% 1.8% 1.4% 3.9% 1.8% 2.2%
BIPOC 18.0% 10.1% 35.4% 29.7% 39.1% 17.5% 26.3%
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All Employees (n=745) FT Employees (n=633) PT Employees (n=111)
White 68.5% 71.5% 51.4%
Not Specified 2.4% 2.2% 3.6%
BIPOC 29.1% 26.3% 45.0%
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Race/Ethnicity by Employment Type

Presenter Notes
Presentation Notes
Significance:

A higher percentage of our Part-time (PT) employees identify as BIPOC than our Full-time (FT) employees. A lower percentage of our PT employees identify as White than our FT employees. These differences are statistically significant. 
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Manager/Supervisor (n=92) Lead (n=33) Staff (n=620) Grand Total (n=745)
White 76.1% 78.8% 66.8% 68.5%
Not Specified 1.1% 3.0% 0.3% 0.5%
BIPOC 22.8% 18.2% 32.9% 31.0%
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Race/Ethnicity by Role

Presenter Notes
Presentation Notes
Significance:
No statistically significant differences in the race or ethnicity of staff by role (manager or supervisor, leader, or staff). 

Methodology:
Manager/Supervisors are staff coded as “MGR-PROF” or “MGR-CONTRACT” within the “unit code” within the data set. Other codes within the “unit code” include: SW-2634, JC-720, PROF-REP, LTE-SPECIAL, JC-705, and UPQHC-1199.

Leads are all staff that are not coded as managers/supervisors in the previous step, and have the word “Lead” in their assignment title. These assignment titles are: Lead Social Worker, Lead Economic Support Specialist, Information and Assistance Lead Specialist, and Lead Representative Payee. 

All employees not included in either of the above categories are categorized as “Staff”. 
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Wisconsin (n=14,272) Dane County Region (n=3,250) Dane County Only (n=1,921) DCDHS (n=203)
White 89.0% 90.0% 87.2% 83.3%
Unknown 3.0% 3.2% 3.7% 1.0%
Two or More Races 0.7% 1.0% 1.4% 1.0%
Hispanic or Latino 1.9% 1.6% 1.9% 3.4%
Black or African American 3.4% 2.1% 3.0% 6.4%
Asian or Pacific Islander 1.2% 1.7% 2.4% 4.4%
American Indian or Alaskan Native 0.7% 0.4% 0.5% 0.5%
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Presenter Notes
Presentation Notes
Significance:
The percentage of social workers employed by DCDHS that identify as Asian or Black or African American is significantly higher than the percentage of licensed social workers living in the Dane County area who identify as Asian or Black or African American. 

Methodology:
Race data was received from the Wisconsin Department of Safety and Professional Services (DSPS) on 11/17/2021. Data included the county of residence for all individuals who have one of four licenses: Social Worker; Social Worker, Advanced Practice; Social Worker, Independent; Social Worker, Licensed Clinical. 
Within the DSPS dataset race was recorded as one of the following: American Indian or Alaskan; Asian or Pacific Islander; Black, not of Hispanic Origin; Hispanic; Other; Unknown; White, not of Hispanic Origin. Because of the different ways the source data is collected, there is not complete alignment between the DCDHS and DSPS data. 
Dane County Region includes the counties surrounding Dane Co, as DCDHS could attract and retain social workers who live outside Dane County but within a reasonable commuting time. These counties include: Columbia, Dane, Dodge, Green, Iowa, Jefferson, Lafayette, Rock, Sauk.  
For DCDHS staff, anyone with a title of: LEAD SOCIAL WORKER, SENIOR SOCIAL WORKER, SOCIAL WORK SUPERVISOR, or SOCIAL WORKER was included. This was 203 of 745 employees. 
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under 30 (n=69) 30-39 (n=204) 40-49 (n=200) 50-59 (n=211) 60 or older (n=61) Grand Total (n=745)
White 66.7% 64.2% 66.5% 70.6% 83.6% 68.5%
Not Specified 5.8% 2.5% 2.5% 1.4% 1.6% 2.4%
BIPOC 27.5% 33.3% 31.0% 28.0% 14.8% 29.1%
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Presenter Notes
Presentation Notes
Significance:
Employees under 30 are less likely to identify as White when compared to employees who are 60 or older.
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0-3 Years (n=205) 4-9 Years (n=243) 10-14 Years (n=91) 15-19 Years (n=55) 20+ Years (n=151) Grand Total (n=745)
White 60.0% 65.4% 75.8% 61.8% 82.8% 68.5%
Not Specified 4.9% 2.5% 0.0% 0.0% 1.3% 2.4%
BIPOC 35.1% 32.1% 24.2% 38.2% 15.9% 29.1%
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Race/Ethnicity by Tenure

Presenter Notes
Presentation Notes
Significance:
The percentage of employees who identify as White is significantly less for employees that have been with the Department 0-3 years, as compared to all staff and staff that have been with the Department 20+ years.
 




Average Years of Service by Race
Average Years 
of Service

Not Specified (n=18) 4.9
American Indian/Alaska Native (n=4) --
Asian (n=82) 7.1
Black or African American (n=74) 8.7
Hispanic or Latin (n=46) 9.1
Native Hawaiian/Pacific Islander (n=1) --
Two or More Races (n=10) 5.5
White (n=510) 11.2
Dept. Average Tenure (n=745) 10.1
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Presenter Notes
Presentation Notes
Due to the small numbers of employees who identify as either American Indian/Alaskan Native or Native Hawaiian/Pacific Islander, as shown above, the average years of service for these groups is excluded from the above table. 
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Dept Q1 Dept Q2 Dept Q3 Q3 New Hires Dept Q4 Dane County
White 68.2% 68.2% 68.4% 68.2% 68.5% 77.6%
Not Specified 2.7% 2.4% 2.5% 0.0% 2.4%
BIPOC 29.1% 29.4% 29.0% 31.8% 29.1% 22.4%
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Race/Ethnicity Comparisons

Presenter Notes
Presentation Notes
Significance:
The overall racial and ethnic composition of the DCDHS workforce has not changed significantly since the start of 2021.
No statistically significant differences in race of new hires as compared to existing employees.
The Dane County population is about 22% BIPOC, while DCDHS employees are about 29% BIPOC. This difference is significant 


Methodology:
Dane County Data is from U.S. Census Bureau, Table P1, https://data.census.gov/cedsci/table?g=0500000US55025&tid=DECENNIALPL2020.P1&hidePreview=true, retrieved 11/16/2021. 
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Presenter Notes
Presentation Notes
Significance:
Badger Prairie has significantly fewer staff with 20+ years of tenure, as compared to the Department as a whole. CYF has significantly more staff with 20+ years of tenure, as compared to the Department as a whole. PEI has significantly fewer staff with 0-3 years of services, as compared to the Department as a whole.
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Q4 Turnover, by Division
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1. Separations were staff that Transferred/Promoted to a different position # or left DCDHS entirely. 

ACS

Admin, 
FMS, 
HAA BPHCC CYF EAWS PEI

Grand 
Total

Average # Employees 148 52 192.5 157.5 131.5 64.5 746

# Turnover 5 4 14 14 2 2 41

Turnover rate 3.4% 7.7% 7.3% 8.9% 1.5% 3.1% 5.5%

Annualized Turnover 
Rate 13.5% 30.7% 29.1% 35.6% 6.1% 12.4% 22.0%

Presenter Notes
Presentation Notes
Significance:
The Q4 Turnover rate is about 12% higher than the Q3 turnover rate, when annualized. All Divisions, except PEI and HAA experienced a higher turnover rate between mid-July and November, than they did between March and July.
 
Methodology:
In Q3 and Q4 turnovers are defined as individuals who left their position number – they may still be at DCDHS in a different position, but they separated from the position they previously had. Transfers and administrative changes to position numbers impacts the overall approximated turnover rate quarterly. A final 2021 Turnover and Departure analysis will eliminate administrative changes from turnover and departure rates. Due to data differences, Q2 uses the word departures and includes only those employees who left DCDHS, so transfers, promotions, and administrative changes to position numbers do not impact this quarter approximated turnover rate.

The annualized turnover rate is calculated by multiplying the quarterly turnover rate by 4. Due to discrepancies in the time periods used in 2021 and the multiplication factor, the annualized turnover rate is an approximate only. A final 2021 turnover rate will be published in the first quarter of 2022. 



Q4 Turnover by Race/Ethnicity & Tenure
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Turnover by Tenure
Percent of Total 
Departures (n=41)

0-3 Years 51.2%
4-9 Years 27.9%

10-14 Years 2.3%
15-19 Years 0.0%
20+ Years 18.6%

Turnover by Race/Ethnicity
Percent of Total 
Departures (n=41)

Not Specified 0.0%
Asian 16.3%
Black or African 
American 7.0%
Hispanic or Latin 7.0%
Two or More Races 4.7%
White 65.1%

Presenter Notes
Presentation Notes
Significance:
Employees with 0-3 years tenure account for 51% of the turnover this quarter.
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