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[bookmark: _Toc75878860][bookmark: _Toc112336052]Dane County Purchase of Land
2026 Guidelines and Application for Funding


Application Deadline:   	Thurs, September 10, 2026
						12:00PM (CST), NOON
Proposals Must Be 
Uploaded to:			Dane County HAA Funding Application Dropbox
*Late, faxed, mailed, hand-delivered or unsigned proposals will be rejected*







Direct All Inquiries To:		Kristina Dux
					Housing Program Specialist	
         608-571-8966
					dux.kristina@danecounty.gov




Date Issued:   	July 16, 2026	
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[bookmark: _Toc75252951][bookmark: _Toc75269839][bookmark: _Toc75878862][bookmark: _Toc112336053][bookmark: _Toc112414149]Background and Funding Sources 
The 2026 County Capital Budget includes $2.0 million to provide a grant to an entity that can purchase a parcel of land in Dane County to establish grounds with the intended purpose to provide lawful sleeping options for unhoused persons, such as a campground or similar arrangement. 

A campground is defined as a ‘designed, maintained, intended or used for the purpose of providing campsites with or without charge for temporary overnight sleep accommodations’ in accordance with Wisconsin Administrative Code ATCP 79.03(3). The lot, parcel, or tract of land would be intended or used for the purpose of supplying a location or accommodations for more than three (3) sites and may include buildings intended for use as part of the program. 
Awards made through this application process will be administered by the Dane County Department of Human Services Division of Housing Access and Affordability (DCDHS-HAA).  It expected that all funding awarded under this application would be expended by December 31, 2028.

[bookmark: _Toc75252952][bookmark: _Toc75269840][bookmark: _Toc75878863]Eligible Applicants and Project Eligibility
Eligible applicants must be an entity that has or intends to subcontract or partner with an organization that has experience serving unsheltered Dane County residents. Projects that receive funding must be dedicated to providing low-barrier emergency access opportunities to households who meet the HUD definition of homeless and may be living outside or in another place not meant for human habitation. Services provided should incorporate supportive services, including trauma-informed care models and practices.
[bookmark: _Hlk232598556]Health and Safety Requirements for Funded Projects
Eligible projects must provide safe and adequate accommodations. It is expected that funded projects include functioning facilities to provide project guests with access to:
· Restroom Facilities: Adequate number of women’s and men’s toilets for anticipated number of guests. On-site compostable or camping toilets are not allowed. Porta-potties will only be allowable if they are regularly emptied and maintained.
· Potable Water: Functioning hygiene stations including access to safe walkways, drinking water and handwashing sinks.  
· Garbage/Waste Receptables: Provide an adequate number of receptables for solid waste disposal, trash, and recycling. Bins or dumpster for trash will only be allowable if they are regularly emptied and maintained.
· Insect/Rodent Control: An insect/rodent control maintenance plan for addressing ongoing pest issues.
· Emergency Phone: Guests must have access to an emergency phone at all times.
· Safe Access: Site must have a plan for emergency responders to access the grounds safely for any common areas and each individual site that guests would occupy.
Other Requirements for Funded Projects
Other requirements related to campground operations are detailed below.
· Funded projects must obtain required license(s) to operate the campground in accordance with Wisconsin Administrative Code ATCP 79.05.
· Site must be located within Dane County, WI but outside the city limits of Madison, WI.
· Distance between spaces at the site must be at least ten (10) feet.
· Length of guests’ stay are not longer than eight (8) continuous months in a twelve (12 month) period.
· Maximum occupancy of any sleeping space/unit must be six (6) persons
· Sites larger than 400 square feet need to be fully plumbed.
· Project must ensure there is an appropriate eligibility and intake process for on-site guests.
· Project must ensure the site complies with all other relevant and applicable ordinances and statutory requirements, including applicable campground regulations, building code, health code, and fire code regulations as established by the municipality.
Reporting Requirements
Funded projects must provide information to the Dane County contract manager at least quarterly during the term of the contract. Information to be provided includes the items below. Additional information beyond what is listed below may be requested.
· Unduplicated number of households served
· Demographics of households served.
· Average nightly occupancy
· Average length of stay
· Number of guests turned away
· Number of guests connected to community services
· Percentage of people connected to street outreach and who were enrolled through the coordinated entry process.
[bookmark: _Toc112336054][bookmark: _Toc112414150]Form of Funding and Support
Funds available ($2,000,000) are in the county’s capital budget. State statutes limit, to some extent, the use and flexibility of these capital funds. Funds must be used by the County to purchase capital assets, such as land or a portion of a building, which can then be leased back to the project. If there are not funds available for the provision of services and site operations, applicant should indicate how they will sustain services throughout the duration of the project. 

Due to the complexity and restrictions in the use of county capital funds and to assist applicants with their proposed projects, prospective applicants may submit a general one-page summary of their project by 2:00 PM CDT July 30, 2026 to dux.kristina@danecounty.gov, to allow the county’s financial staff to conduct a review.  This review will help applicants define the fiscal component of the project proposals. Applicants are encouraged to submit their project proposals early to allow the maximum amount of time for application preparation. Applicants will be provided feedback within three (3) working days of receipt of their summary.
[bookmark: _Toc75252953][bookmark: _Toc75269841][bookmark: _Toc75878864][bookmark: _Toc112336055][bookmark: _Toc112414151]Application Deadline and Calendar of Events

Listed below are specific and estimated dates and times of actions related to the Purchase of Land application. The actions with specific dates must be completed as indicated unless otherwise changed by the County. In the event that the County finds it necessary to change any of the specific dates and times in the calendar of events listed below, it will do so by issuing an addendum to this application and posting such addendum on the DCDHS Division of Housing Access and Affordability website. There may or may not be a formal notification issued for changes in the estimated dates and times.

	DATE
	EVENT

	July 16, 2026
	Application Released


	July 30, 2026
	Last day to submit one-page summary (optional)                and written inquiries (2:00 p.m. CST)


	August 6, 2026
	Supplements to the application posted on Housing Access and Affordability – Housing Development


	September 10, 2026
	Proposals due (12:00 p.m. CST)


	October 2026
	Interviews (if needed)


	November 2026
	Vendor Selection/Award



[bookmark: _Toc75252954][bookmark: _Toc75269842][bookmark: _Toc75878865][bookmark: _Toc112336056][bookmark: _Toc112414152]Submittal Instructions
Applications must be received by the DCDHS- HAA Dropbox located at  Dane County HAA Funding Application Dropbox no later than the date and time indicated on the cover page of the 2026 Guidelines.
All applications must be saved in PDF format.  The file name shall include the name of the business submitting the application and the name of the proposed project.
[bookmark: _Toc75252956][bookmark: _Toc75269844][bookmark: _Toc75878867][bookmark: _Toc112336057][bookmark: _Toc112414153]Evaluation Criteria
The applications will be scored using the following criteria:
		
	Proposal Requirements
	Percent

	Location
	10

	Project Description
	20

	Project Approach                                
	20

	Equity and Inclusion 
	10

	Services Plan                
	20

	Experience and Qualifications                   
	10

	Project Financing and Readiness
	10

	TOTAL
	100%



[bookmark: _Toc112336058][bookmark: _Toc112414154]Location
Application must indicate the planned location for the project and specify an identified site or targeted area for the project. Application should include the general area or jurisdiction, if the project is properly zoned or timeline for securing zoning, local engagement, and adequate supply of sites (if applicable). 
Project Description
Applicant must provide a detailed description of the project proposed for county support.  Application should include how required licenses will be obtained, work plan timeline and milestones, detailed site facilities, specific area amenities, transportation considerations, and climate challenges, etc. 

[bookmark: _Toc112336059][bookmark: _Toc112414155]Project Approach
Application must provide a detailed description of how guests will be selected for the project including how many people are expected to use the facilities at any given time; any services, resources, and connections including any specific program models that will be used; any formal partnerships formed in relation to the project; and how project outcomes will be measured. 

[bookmark: _Toc112336060][bookmark: _Toc112414156]Equity and Inclusion
Application should detail the strategies and activities that will be used to make this program culturally relevant and to promote racial equity. Application should further describe specific strategies that have been or will be used to help underserved populations access services provided by applicant. Applicant should also describe its experience and qualifications to provide programs that are welcoming to persons of all backgrounds and cultures. If improvement efforts are underway in this area, please include any explicit plans applicant is undertaking. 

[bookmark: _Toc112336061][bookmark: _Toc112414157]Services Plan
Application must provide a detailed description of how services will be provided for the guests of the project. Application should include overview of the services for the project including a services partner, and an identified or proposed source(s) of funding for services including an annual project budget.

1. The number of staff and/or volunteers and the FTE equivalent dedicated to project and the hours staff will be available on site. The scope of the services provided to guests and what approaches the supportive services partner(s) will use to address the needs of the targeted tenant population.
2. Where guests can access services. For example, on-site in a permanent, designated space, or by referral to off-site community supports.
3. Detail how guests will receive information for supportive services available to them before and after the needs arise.
4. The frequency of services provided and/or a proposed schedule of when services are available to guests.
5. How services will incorporate trauma-informed care principals.
6. Relevant performance data that provide insight into the organizations experience serving the target population, and the outcomes for clients served. Metrics may include the number of individuals served in a related program in a year, exits to permanent housing, retention rates for individuals served in that program, connects to employments, etc. 

[bookmark: _Toc112336062][bookmark: _Toc112414158]Experience and Qualifications
Provide a description of the organization or entity that will be providing services to guests including agency mission, experience serving unsheltered Dane County residents, key staff who will be involved in the project, and past projects the team has completed. Items that should be addressed also include:

Development and Service Team Experience in:
1. Development of a campground or similar arrangement
2. Operating a campground or similar arrangement,
3. Participating in public/private joint ventures
4. Provision of services to unsheltered residents of Dane County. 

Project Financing and Readiness
Application must indicate what sources of financing have already been or will be committed to the project. Application should address project readiness including a proposed timeline for project from award acceptance to project completion and the financial feasibility. Financial structure reflects maximized available resources, financial strength of proposal, financial strength of applicant, and includes reasonable assumptions and projections. 
[bookmark: _Toc75252957][bookmark: _Toc75269845][bookmark: _Toc75878868][bookmark: _Toc112336063][bookmark: _Toc112414159]Grant Award and Acceptance and Distribution

Awardees must sign agreements that detail the responsibility of the grant recipient in carrying out the project, including reporting requirements. All written agreements must be approved by the Dane County Board before being executed by the County Executive and County Clerk. 

It is expected that recipients will secure all sources of financing for the project, and site must have all necessary zoning and municipal approvals prior to execution of County documents. Significant changes to the project and other items committed to in the project application will not be considered without County Board approval. 

Awards are contingent on the applicant securing any other necessary financing for their proposal. If applicant does not secure the remaining financing within six (6) months of award recommendation, funds awarded to a project will not move forward.
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